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1 Drive and Vision 
The registered person and manager/leader have a clear vision for the setting which is 
shared with the staff, parents and children. Well-consulted self-evaluation plans effectively 
identify and prioritise future development. 

2 
 Getting the 

provision right  

 
The registered person and leadership team successfully plan and manage the curriculum, 
environment and learning programmes so that all children get a good start and are well 
prepared for their next stage in their learning. The setting meets all statutory 
requirements.  
 

3 
Management and 

Staff Development 

Rigorous performance management and supervisions are opportunities to audit and 
prioritise management and staff practice, share concerns, provide mentoring/pastoral care 
and share successes.  

4 Monitoring 
Effective systems are in place to monitor policies and procedures, use of funding and the 
impact of provision, care practices, learning and development. Gaps in achievement 
between different groups are actively closing. 

5 Partnerships 

 
The setting works in partnership with families, the Local Authority, children’s centres, 
health professionals, schools and other settings. Clear and effective procedures are in 
place for sharing information. Where practice is of high quality, they offer support to other 
settings with their drive for excellence. 
 

6 
Legislation, 

Safeguarding and 
Welfare 

The registered person and leadership team have effective systems in place to safeguard 
all children and meet legal requirements, including Safeguarding and Welfare 
Requirements.  
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1.  Drive and Vision 
 

The registered person and manager/leader have a clear vision for the setting which is shared with the staff, parents and 
children. Well-consulted self-evaluation plans effectively identify and prioritise future development. 
Updated: June 2016 
December 2016 – No change 
June 2017 
 

Minimal  Established Aiming Higher 
The manager and leadership team have some 

vision for the overall management of the setting. 
 
 
The manager and leadership team have realistic 
age and stage appropriate expectations on what 
children can achieve and do. This is communicated 
between the management and wider team. 
 
Self-evaluation takes into account views of others. 
 
 
 
Action plans identify weakness and areas for 
development 
 

The manager and leadership team has a clear 

vision for the overall management of the setting.  
 
 
The manager and leadership team have high 
aspiration for all children, and this is 
communicated and shared with the wider team. 
 
 
Accurate self-evaluation takes into account the 
views of staff, children and parents. 
 
 
Action plans have clear priorities with identified 
timescales and procedures for regular 
evaluation and monitoring of impact. 

The manager and leadership team is ambitious and 

sets high standards, which are demonstrated in all aspect 
of the provision.  
 
The manager and leadership team have the highest 
possible expectations for all children, which is shared 
and demonstrated by the whole staff team. 
 
 
A continuous cycle of regular and robust self-evaluation 
includes the views of staff, children, parents and other 
partners.  
 
The drive for improvement is demonstrated through clear 
and effective action plans which evidence continuous 
improvement over time. 
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1. Drive and Vision 

 
The registered person and manager/leader have a clear vision for the setting which is shared with the staff, parents and 
children. Well consulted self-evaluation plans effectively identify and prioritise future development. 
 

 
Evidence: 
June 2016: 
Updated December 2016 
Updated June 2017  Updated November 2017 
Information is shared with staff on a daily basis face to face as well as more formally in planning and staff meetings. All staff have access to a work email address too. 
Management have made some big changes in the last 48 months and have high aspirations for staff and children and work as reflective practitioners using both staff and 
parent’s questionnaires to get feedback on performance and ideas, these are then all fed into an action plan. We also review the quality framework action plan termly. We 
now also get the views of the children to add to the quality framework, asking simple multiple choice questions during sunshine time around how safe they feel, if we have 
enough to interest them etc. 
There is effective email, facebook and tapestry communication as well as newsletters and face to face and telephone contact with parents. We have also recently 
introduced a member of staff going out 10 minutes before we open the door into the playground to take any messages parents may have after feedback that parents felt 
pressed for time to talk to us at drop off and pick up. 
Vision is based around high quality care and education, mindfulness, outdoor learning,Forest school and emotional literacy with a mixture of child led and adult led, play 
based, activities. 
Before a child starts with us all info about the setting is shared via email, as well as home visits and visits to the setting to ensure parents have plenty of opportunity to ask 
questions and have information, meet staff etc. 
Management have introduced many new ideas, restructured observations and planning so it is more effective and based around keyworkers best fit judgements, 
summatives have been introduced, with a new format. Effective action plans reviewed termly and RAG rated via the quality framework as well as an action plan 
developed from the SSTEW scale. We have also now progressed this and also completed the MOVERS scale recently which highlighted lots of areas for development in 
physical play within the staff and management team, this led to a detailed staff analysis and meeting to discuss the outcomes, an action plan has been put in place and 
we are reviewing this in the next few weeks. 
Would like to improve evaluation of staff and their effectiveness, manager has been on training but now need to implement what was learnt and hope to have this in place 
for September 2016. This process has now begun and staff have bi-annual joint observations with a member of management to ensure quality of observations is 
maintained and a professional discussion follows this where staff and management review the observation and any assessments made to decide a best fit and any areas 
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for concern or development are discussed and logged at this time too. 
We have high aspirations for children and support children and their families through FCAF (now EHA), Individual child plans, behaviour plans and parent meetings. 
Since November 2016 we have also been attending SEND surgery sessions provided by the local authority to discuss individual children annonymously so that we are 
putting things in place to support them as soon as possible, this includes behavioural issues and speech and communication. 
We are currently working on ideas to refine our parent/keyworker meetings too. In October 2016 we trialled a drop in style parent/keyperson meeting in an evening where 
parents could informally chat to all staff including their key person whilst viewing children’s art work and having refreshments and cake served by our student. This 
received good feedback, although some parents had to wait a while to speak with their keyperson and we intend to follow this with formal 1:1 meetings later in the spring 
term for parents/carers.  For those parents who were unable to attend the evening in October we offered them separate meetings at a mutually convenient time. 

 

Judgement and date: (please indicate current self-evaluation of this standard) 

Minimal Established Aiming Higher 
 X June 2016  

 X December 2016  

  X June 2017  X November 2017 
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2. Getting the provision right 
 

The registered person and leadership team successfully plan and manage the curriculum, environment and learning 
programmes so that all children get a good start and are well prepared for their next stage in their learning. The setting 

meets all statutory requirements.  
 
Updated: June 2016 
December 2016 
June 2017 
November 2017 

  
Minimal Established Aiming Higher 

The Manager and Leadership team have 
an understanding of the learning and 
development requirements. 
 
 
 
The Manager and Leadership team are 
committed to ensuring children access high 
quality age-appropriate resources. 
 
The EYFS programme covers the seven 
areas of learning, meeting the core needs 
of children. 
 
 
The Manager and Leadership team have 
a sound knowledge of the cohorts of 
children that attend their setting. 

A strong understanding and implementation of 
the EYFS learning and development 
requirements is in place. 
 
 
 
The Manager and Leadership team understand 
how children learn through the Characteristics of 
Effective Learning and Teaching. 
 
The Manager and Leadership team have a 
good understanding of the curriculum. They plan 
a wide range of interesting and challenging 
experiences. 
 
The Manager and Leadership team promote 
equality, diversity, and British values through all 
policies and practice. 

An in-depth understanding and implementation of the EYFS 
learning and development requirements is in place. There is an 
effective system to support all new team members and 
committee where applicable, in supporting the EYFS 
programme. 
 
The Manager and Leadership team implement and embed 
child development knowledge and research in to practice, e.g. 
schema. 
 
There is an effective EYFS programme meeting the needs and 
interests of all children, providing depth and breadth of 

opportunities. This is also reflected in a stimulating, engaging 
environment inside and out. 
 
The Manager and Leadership team actively promote equality 
diversity and British values and are alert and tackle instances of 
discrimination. 
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2. Getting the provision right 

 
The registered person and leadership team successfully plan and manage the curriculum, environment and learning 
programmes so that all children get a good start and are well prepared for their next stage in their learning. The setting 

meets all statutory requirements.  
  

Evidence: 
June 2016 
Updated December 2016   June 2017  November 2017 
Two staff are EYPS/EYIT and in addition to this we have 4 Level 3 qualified staff, two Level 2 and one unqualified member of staff who work directly with children. One of 
the Deputy Managers has a level 2 Forest School Assistant qualification and another member of staff is also studying for this qualification. We have recently updated our 
planning to include the Characteristics of effective learning and ECaT too as we felt there were gaps we were not planning for. We are now reviewing this idea again as 
we did not find this all that successful, some staff members have come back from training with some ideas that we are looking into. 
One member of staff has now completed ECaT training too and we have begun to include this in our observations and planning as well as tracking this to get a fuller 
picture of children’s learning and development. We include “ECaT top tips” in our newsletter too. 
We have one ENCo in the setting at present and hope to train another later in the academic year as a back-up. Due to work load pressures we are not as effective as we 
would like to be in supporting British Values and diversity, we have an equalities audit to complete for the setting though and hope to implement an action plan once this 
is done. We are updating lots of resources at the moment and this includes integrating celebrating diversity too. An audit of the setting has now been completed by 
management and an action plan put in place, next year we are training and additional ENCo. Staff are all aware of what to do in the instance of discriminatory behaviour 
and we have a policy which reflects this. We display languages of all children’s home language and offer translated info for parents if they wish. 
New staff members are given a buddy from the team to support them day to day in the setting and for advice with admin and the routine and levels of expectation. New 
staff have a probationary interview at the end of their probation period now too, which helps to support their development and concludes the induction process which 
comes form a PLA template. Where new staff are not quite at the expected standard of EYFS understanding they are offered coaching and support from both the 
manager and their buddy to implement changes to their practice and build knowledge. 
A member of the committee of trustee’s acts as the registered person and the management team and trustees have a good working relationship with a shared vision for 
the setting. 

Judgement and date: (please indicate current self-evaluation of this standard) 

Minimal Established Aiming Higher 
 X June 2016  

 X December 2016  

  X June 2016   X November 2017 
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3. Management and Staff Development* 
 

Rigorous performance management and supervisions are opportunities to audit and prioritise staff practice, share 
concerns, provide mentoring/pastoral care and share successes.  
 
Updated: June 2016 
December 2016 
June 2017       November 2017 

 

Minimal  Established Aiming Higher 
A system of annual appraisals aims to ensure 
that practitioners are trained and supported to 
meet the needs of the children in the setting. 
 
Supervision take place to focus on support, 
coaching, training, personal development and 
offer opportunities to discuss key children. 
 
 
Supervision provides an opportunity to receive 
feedback about individual strengths and/or 
areas for improvement.  
 
 
There are opportunities at supervision for staff 
to discuss safeguarding concerns and there 
are relevant policies and procedures in place 
to address concerns. 
 
There is a system in place using safe 
recruitment processes for staff and committee 
recruitment and induction. 
 
Practitioners are organised effectively and 

A well-embedded system of annual appraisals leads to 
an effective programme that improves practitioner’s 
knowledge, understanding and practice. 
 
Regular planned opportunities for supervision focus on 
support, coaching, training personal development, and 
always discuss key children and identify the progress 
they are making.  
 
Supervision provides an opportunity to discuss any 
issues/difficulties, receive helpful and supportive 
feedback. Where necessary under-performance is 
tackled. 
 
There are regular opportunities for staff to discuss 
safeguarding concerns and opportunities for 
whistleblowing. Policies and processes are understood 
and implemented. 
 
The recruitment and induction process for all is clear, 
shared and consistently used. 
 
 
Staff are deployed according to staff’s skills and 

A continuous cycle of appraisals ensures that teaching and 
learning is highly effective or improving rapidly for those staff 
members identified needing support. 
 
Supervision supports the evaluation and impact of staff 
practice, and the teaching and learning taking place. 
 
 
 
The evaluation of all supervisions ensures the team strengths 
and weaknesses are identified, this then directs a clear 
understanding where support and priorities need to be 
focused. 
 
Safeguarding is discussed in every supervision. Staff 
feedback is valued and the appropriate action is taken. 
 
 
 
A robust system supports recruitment and induction of staff. It 
is regularly reviewed, evaluated and updated as identified 
 
 
Practitioners communicate effectively and are organised 
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communicate well with each other. 
Qualification covers requirements. 
 
 

qualification in accordance with children’s needs, ages 
and stages. Some staff have higher level qualifications 
and use this effectively. 
 

efficiently to maximise skills qualifications and expertise. 
 
 
 

*Predominately for childminders with assistants, but single childminders need to reflect on their own performance and CPD needs.



Effective Leadership and Management  

9 
Early Years Quality Framework            © Cambridgeshire County Council, 2016 

 

 

3. Staff development 
 

Rigorous performance management and supervisions are opportunities to audit and prioritise staff practice, share 
concerns, provide mentoring/pastoral care and share successes.  

 

Evidence: 
June 2016 
Updated December 2016    June 2017    November 2017 
We have half termly supervisions for all staff with the same agenda each time for consistency including safeguarding, equalities, work/life balance, mediation, CPD etc as 
well as areas to discuss any other issues, key children where appropriate and reflect on actions from the previous supervision. We also all have annual appraisals where 
staff and line manager reflect on the work achieved over the previous 12 months. The continuity of these needs to be improved though for management, currently a 
committee member does the managers supervision and this is not being used to support the manager and there have been some complaints about the process with the 
committee recently which are being addressed. This issue has been resolved with a new committee and the supervision process for management is working well again. 
The administrator’s supervision form could also be improved to more accurately reflect the role. This has now been adapted and has been in use since sept 2016 and is 
working well so far. Supervisions are rigourous with smart targets put in place for all staff, including students and apprentices, there is a 2 way flow of information and 
issues are dealt with promptly. 
Committee now also hold regular drop-ins for staff to attend so that they have a chance for direct, confidential contact with a committee member should they have 
anything they wish to discuss, either positive or negative. 
Staff meet half termly for planning, updates and to discuss children’s development and any gaps or children who are at risk of delay using data put together form 
summatives and observations. Committee members attend these meetings to discuss any issues too and to ensure they are getting opportunities to engage with staff. 
When staff are returning from any extended leave outside of annual leave management ensure they are ready to return through a risk assessment and staged return with 
reduced responsibilities where needed.  
We are a small team and work well together, we ensure good communication is a priority and that any issues are dealt with fairly and pomptly. We listen to staff 
suggestions and ideas and discuss these as a team usually. Management have also started to have managers meetings termly now too so that we can discuss staff 
issues, quality and implementation of any changes to the routine or structure of the setting. 
Two staff members have now attended SSTEW training too and are meeting early in the spring term to complete the observations for this then complete the audit, this will 
then be relayed back to staff at a team meeting so we can discuss areas for improvement in our engagement and communication with children in the setting. This has 
now been implemented and was incredibly successful in highlighting the teams incredible strengths both as individuals and in supporting each other to provide the best 
possible outcomes for children, it has also produced an action plan which we are using to develop new ideas for meeting children’s needs in the setting through a new 
block play zone, currently being fundraised for and more investigatory play for children too. This will be repeated and reviewed annually. We now also hope to assess 
using ECERS and ITERS for the same purposes. We have also started to use the new MOVERS too as mentioned previously. 

 
 

Judgement and date: (please indicate current self-evaluation of this standard) 

Minimal Established Aiming Higher 
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  X June 2016 

  X December 2016 

  X June 2017  X November 2017 
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4. Monitoring 
 

Effective systems are in place to monitor policies and procedures, use of funding and the impact of provision, care 
practices, learning and development. Gaps in achievement between different groups are actively closing. 

 

Updated: June 2016 
December 2016 
June 2017    November 2017 

 
 

 Minimal  Established Aiming Higher 
Statutory recordkeeping procedures are 
regularly monitored and evaluated. There is an 
understanding of the groups of children who 
attend the setting. 
 
There is a system in place to identify and 
apply for additional funding where applicable, 
e.g. Early Years Pupil Premium. All team 
members are aware of children in receipt of 
additional funding. 
 
There is an effective system in place for 
monitoring and moderating the curriculum and 
children’s development. 
 
 
Managers and/or senior staff observe 
practitioners and model practice in the setting. 
 
 
 
 
 

There is effective recordkeeping and monitoring of 
children’s progress looking at different groups of 
children to narrow any gaps of attainment. 
 
 
Funding for disadvantaged children is used effectively 
and there is evidence of the impact on children’s 
learning and development. 
 

 

 
There is an effective system in place for internal and 
external monitoring and moderating of the curriculum 
and children’s development. 
 
 
Managers and/or senior staff routinely observe 
practitioners, including peer on peer, give feedback 
and model good practice in the setting. 

There is continual and rigorous monitoring and 
evaluation of recordkeeping procedures. Gaps in 
achievement are closing. 
 
 
The setting strongly demonstrates a responsive, 
reactive and innovative approach to how the funding 
is effectively used. 

 
 
The manager’s and leader’s deep understanding of 
child development ensures there is a robust and 
effective system for monitoring the quality and 
effectiveness of planning, learning and teaching. 
 
Managers and/or senior staff frequently observe 
practitioners using a range of ways including 
constructive peer-to-peer observation e.g. video and 
model good practice in the setting and give feedback. 
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4. Monitoring 

 
Effective systems are in place to monitor policies and procedures, use of funding and the impact of provision, care 
practices, learning and development. Gaps in achievement between different groups are actively closing. 

 
Evidence: 
June 2016 
Updated December 2016  June 2017  November 2017 
Tapestry allows us to monitor different groups of children and their progress and the Local Authority is also going to be introducing a system soon where we can do this 
also. I have looked into spreadsheets for this too, particularly our more vulnerable groups and our administrator and I are working on how this could be used in the setting 
on a termly basis after summative assessments. We received our login for the local authority’s new data system CASEY in December 2016 and are now in the process of 
inputting our data from our autumn assessments of children’s learning and development. This system is now being used effectively to monitor children’s progress and 
was discussed at a recent team meeting for ECaT assessments in line with an activity we did about supporting children’s communication styles and after discussion we 
were able to put into place actions for a few children who we felt needed more support. We have also been using our own data tracking spreadsheets and have 
introduced a more rigourous baseline assessment for all children with compulsory home visits/observations before a child starts, this is then reviewed at the first team 
meeting of the academic year and then half termly at team meetings after that. 
We have also begun to improve children’s outcomes by focussing on children’s home learning environment, having more parent information evenings as well as sessions 
around story sharing and singing to improve communication as we have highlighted this as being an area many children are at risk of delay in.  We also track the 
development of those children in receipt of EYPP funding and monitor if the activities we have introduced are having any impact on this. This information is stored in our 
EYPP folder which is available in the office. We first look at areas of development for the children who receive this funding then between the EYPP lead and the manager 
we brainstorm how we could narrow this gap, we discuss ideas with children’s keyworkers too and then to children’s parents/carers. This is all documented and we then 
collate the information and add into our action plan, reviewing how the activity went with documented observations of the children and revisiting at a later date (usually a 
term later) to see what the impact was and what could have been improved. 
The setting manager has attended the local authority’s Shared Assessment Matters training (SAM) and in collaboration with the setting administrator we are now 
developing the format of shared assessment forms that we hope to introduce mid-september that will allow management to make assessments and observations 
alongside staff and then have a professional discussion afterwards to determine where improvements could be made and the strengths of the individual as well as 
discuss any issues around the child(ren) being observed. This was introduced in October 2016 and proved successful for quality control and staff CPD, we will now be 
moving on to using the STTEW model and doing some observations around how resources are used by children and how the sessions function as a whole, looking at the 
enabling environment and staff effectiveness and interactions. As previously mentioned this is now being used annually and proving very effective. 
We will soon be purchasing the local authorities support and training package too, so that we are able to get feedback from external partners about our practice. This has 
been in effect since September 2016 and we have so far received one KIT visit from our local authority advisor Ann Ackers which proved useful and highlighted some 
areas we could improve. We have also attended a wealth of training as part of this package and have made use of email and telephone support from Ann too. We have 
renewed this again this year and the relationship and support is beneficial still. 
All members of permanent early years staff, including management, have key children and spend time in the setting interacting with children, monitoring and planning for 
their development, this allows us to role model good practice and also keep in touch with difficulties within the setting and empathise with the team as a whole. 
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Judgement and date: (please indicate current self-evaluation of this standard) 

Minimal Established Aiming Higher 
 X June 2016  

 X December 2016  

 X June 2017 X November 2017 
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5. Partnerships 
 

The setting works in partnership with all families, the Local Authority, children’s centres, health professionals, schools 
and other settings. Clear and effective procedures are in place for sharing information. Where practice is of high quality, 
they offer support to other providers with their drive for excellence. 
 
Updated: June 2016 
December 2016   June 2017   November 2017 

 

Minimal Established Aiming Higher 
The provider builds effective 
partnerships with families. 
 
 
Links with partner providers and schools 
are developing. 
 
 
A partnership with the local children’s 
centre is being developed. Families’ and 
children’s needs are met through 
appropriate partnerships. 
 
Meetings such as forums and local 
networks are attended. 
 
 
There is awareness of peer-to-peer 
support systems e.g. staff in the setting 
know who to approach for advice. 
 
 
There is a system in place for 
information sharing with all families, the 

All families are welcome, respected and take an active 
role in the care, learning and development of their 
child. 
 
Well-established networking with partner providers and 
schools. 
 
 
Links with local children’s centres and health 
professionals is well established, which strongly 
benefits and meets the needs of children and families.  
 
 
A range of practitioners and/or owner/committee 
members attend meetings with other practitioners and 
professionals. 
 
Peer to peer support is developing and encouraged by 
leaders/managers e.g. each staff member has an 
identified ‘mentor’ in the team and collaboration is 
encouraged.  
 
Information sharing leads to identifying children’s 
needs to further facilitate partnerships working. 

Staff are skilful in engaging with all families, who feel they 
belong and are actively involved in all aspects of the 
provision. 
 
Strong and supportive links are established with partner 
providers and schools. Children’s needs are exceptionally 
well met through effective partnerships. 
 
A strong partnership with the local children’s centre and 
health professionals contributes effectively to meeting 
family’s and children’s needs. 
 
 
The manager and other practitioners takes an active role and 
facilitates meeting and networks with other practitioners and 
professionals.  
 
Peer-to-peer support is well established both within the 
setting and with colleagues at other local settings. 
 
 
 
Information sharing leads to early identification, is responsive 
to the needs of the child and family an enables an holistic 
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Local Authority, children’s centres, 
health professionals and other 
providers. 
 
 
 

 
 

support package, e.g. ‘Think Family’. 
 
 

 
 

5. Partnerships 
 

The setting works in partnership with the Local Authority, children’s centres, health professionals, schools and other 
settings. Clear and effective procedures are in place for sharing information. Where practice is of high quality, they offer 
support to other settings with their drive for excellence. 

 
Evidence:  
June 2016 
Updated December 2016   June 2017   November 2017 
The setting manager is a former employee of PACEY and was subcontracted to support home based child carers by the local authority. As a result the setting has 
excellent professional relationships with the local authority in many areas of the early years department as well as solid relationships with both local children’s centres and 
many of the other local settings including the homebased settings. The management attend the local foundation years forums where possible each term, allowing good 
networking time and chances to discuss regional and national issues. The designated people in the setting also attend the safeguarding hubs run by the local authority 
once a term to network with other DP’s and get up to date information. The setting manager is also an executive committee member for the Preschool Learning Alliance 
in the East and has built up good relationships with other settings within the county as a result as well as with the PLA. 
We work closely with the school where our site is, especially in the summer term when we are preparing children for transition, we arrange times when our preschool 
children can access the foundation stage garden along with the teacher to give them a chance to get used to it, we also have story telling sessions both at school and in 
our setting with the foundation stage teacher to help foster relationships. 
We are now also in the process of organising a phonics workshop with the foundation stage teacher at Duxford school as we want to have a greater understanding of how 
literacy is taught at this school as around 90% of our children go on to attend there each year. These sessions have been completed and have led to several new 
activities being implemented as well as a “school readiness” information evening for parents. The team and foundation stage teacher at school are in constant contact 
now and share resources, this has really developed our relationship and we hope to use a room in the school for yoga sessions next year so that children become familiar 
with the building throughout the year. We also intend to contact other schools that children go on to attend so that they are aware of who the child’s keyperson was etc to 
discuss development and interests. 
We have now developed an information sharing form which is kept in each child’s drop file and filled in each time we speak to another setting they attend about them, this 
helps us to form a greater picture of the child’s learning and development. We ring other setting’s once a term to share information unless there is an issue which needs 
attention sooner. 
We ensure we inform other settings of safeguarding concerns where needed if children attend more than one setting or if there are older children attending a school we 
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are aware of, this has led to many joint FCAF decisions and meetings and we thoroughly embrace the ‘think family’ approach. Where possible the lead member of staff 
for a FCAF attends the LARM so that they are able to input into any decisions made there too. 
We have visited other settings to help us to review and improve our setting and practice and have had lots of settings visit us too including local preschools, primary 
schools who have been looking to see how we run a forest school for younger children and also team members from the local authority safeguarding team who we were 
recommended to as being a high quality setting and worth observing for their professional day, which was really great. We are this term planning to visit a local preschool 
setting who to observe their circle time to see if we could improve ours at all. 
All families are greeted as they come in and although due to the nature of the setting it can be very busy at pick up and drop off time, we try to make time for everyone 
who wants to talk to us at these times, if we are not able to then we arrange a meeting time with them that is mutually convenient. Staff make a real effort to help parents 
and children feel comfortable as we understand that they are leaving one of their most precious things with us to care for, we allow really flexible settling in that is right for 
both the child and the parents or carers. We offer home visits to all new children before they start with us to help develop relationships before children leave parents and 
stay with us for a session. 
Although we have a small staff team, who all work really well together and support each other there is no formal mentoring or support network, which we have already 
identified as an area to work on. We have now started a “buddy keyperson” system so that all keypeople have someone as a back-up and to discuss issues around key 
children with. For new members of staff they will also be given a named mentor, someone who is ideally more highly qualified or more experienced in the setting, so that 
they have someone for support in the early days of their contract who they can go to to ask questions etc and to help them settle in. They are introduced via email before 
the new staff member starts so that any questions before starting and last minute nerves can be dealt with before starting in the setting. Staff all know who the designated 
people are and all know where to find information they are unsure of, there is always someone close by to ask too. We all get on really well which helps and everyone 
mucks in and helps each other. Any staff issues are dealt with promptly to avoid any negative atmosphere’s in the setting. 

Judgement and date: (please indicate current self-evaluation of this standard) 

Minimal Established Aiming Higher 
 June 2016  

 December 2016  

  X June 2017   X November 2017 

 
 
 
 
 
 
 
 
 

6. Legislation, Safeguarding and Welfare 
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The registered person and leadership team have effective systems in place to safeguard all children and meet legal 

requirements, including Safeguarding and Welfare Requirements. 
Updated June 2016 
December 2016 
June 2017    November 2017 

 

Minimal  Established Aiming Higher 
Statutory, policies and procedures are in place 
and understood and implemented by all 
practitioners at the setting. 
 
 
 
Practitioners conduct maintenance checks on 
indoor and outdoor equipment and 
environment. 
 
 
Staff know how to report concerns about the 
inappropriate behaviour of staff members or 
other adults within in the setting. 
 
 
All staff have attended up-to-date basic child 
protection training. There are up-to-date 
trained designated personnel for Child 
Protection and SEND available at any time.  
 
Child welfare concerns are recorded and the 
appropriate action taken by the Child 
Protection Designated Person or registered 
childminder. 
 
 
 
The manager and leadership team keep up to 

Statutory and non-statutory policies and procedures are 
reviewed and regularly updated, involving all staff and 
parents. 
 
 
 
Practitioners make thorough and regular checks on indoor 
and outdoor equipment and environment. Any risks or 
dangers are documented, reported and action is taken 
quickly. 
 
Staff are alert to the inappropriate behaviour of staff or other 
adults within the setting and able to whistle blow. 
 
 
 
All designated personnel lead and keep staff informed about 
any legal changes and good practice.  
 
 
 
A child welfare file is kept for every child for whom there are 
child welfare concerns. The Child Protection Designated 
Person or registered childminder monitors child welfare 
records and liaises with the relevant agencies. There is a 
clear process for proportionate information sharing and child 
welfare file transfer when a child leaves the setting. 
 
The manager and the leadership team cascade implement 

Policies and procedures are understood and 
implemented by all practitioners and parents at the 
provision. Parents are actively involved in writing, 
evaluating and reviewing policies and procedures e.g. 
through a working party/focus group. 
 
Practitioners demonstrate a wide knowledge of how 
to implement risk assessments to support a safe 
learning environment. 
 
 
Staff are vigilant to the inappropriate behaviour of 
adults or staff members within the setting and are 
confident in acting according to policies and 
procedures. 

 
Staff attend additional designated personnel training, 
e.g. safeguarding training delivered by the Local 
Safeguarding Children’s Board (LSCB). 
 
 
Individual child welfare files contain a front sheet, 
chronology, all welfare logs and child protection 
meeting notes.   
 
 
 
 
Parents are kept well informed about applicable 
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date with all relevant legislation. and apply any changes. changes. 

 
 

6.  Legislation, Safeguarding and Welfare 
 

The registered person and leadership team have effective systems in place to safeguard all children and meet legal 
requirements, including Safeguarding and Welfare Requirements.   
 

 

Evidence: 
June 2016 
December 2016   June 2017   November 2017 
We hold a range of policies and procedures in the setting around safeguarding and safety practices including, camera and mobile phones, confidentiality, fire safety, first 
aid, health and safety, intimate care, lost or missing child, uncollected child, safeguarding and whistleblowing. These are all reviewed and updated annually unless 
something changes and then they are done sooner. All policies are reviewed by both the setting manager and the Committee Chairperson, elected to represent the 
members of the setting. 
Changes are discussed at beginning of planning meetings if necessary or if they can wait then at full team meetings, always cascaded to committee via supervision and 
managers report though for committee meetings 
Individual welfare files are up to date, comprehensive and include all relevant paperwork, they are stored in a lockable filing cabinet and kept up to date by designated 
persons, then passed on to next setting and signed for. 
The manager has been on safer recruitment training as has the treasurer of the committee and the administrator, we follow a strict safer recruitment policy as a result of 
this. 
Risk assessments are done in the morning as well as minute to minute if needed, all risk assessments are formally reviewed every 6 months (apart from the one for the 
Forest school site which is done termly due to changes in seasons affecting the site), we also have a child risk assessment that they participate in daily and do special 
risk assessments when needed for things like staff or children returning to the setting with broken bones. Any actions are documented and acted on ASAP. A member of 
staff has now also introduced children’s risk assessments to the setting as a result of some recent training. 
The team act promptly and effectively in the event of any serious incident, all information is logged in a report, Ofsted, parents and the LA advisor are informed and action 
is taken immediately to minimise the risk of the same incident occurring again. 
We have now introduced a staff quiz at the beginning of each team meeting where the staff are split into teams and answer questions around health and safety, first aid, 
safeguarding and anything else relevant to stay up to date with, this helps to keep information fresh in staff minds and helps them to work as a team, points then build up 
over the academic year and there is a prize for the winning team. For those staff members who were not able to attend, minutes are given out with the quiz question and 
answers as an appendix for them to read in their own time. Management have also started to “quiz” staff, in the moment, around safeguarding policies and their 
knowledge of their key children’s learning and development. 
The team administrator is invited to full team meetings for the safeguarding update and is forwarded the minutes from planning meetings for reference, a representative of 
the committee will also now be attending full team meetings to ensure communication is of good quality and there is now a designated section of the committee meeting 
agendas that is for safeguarding updates, which is led by the manager who is also a child protection designated person. 
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The setting manager has also developed a new staff safeguarding induction as well as a committee safeguarding induction to ensure that all relevant parties are aware of 
their responsibilities form the outset. This information is also shared with students as are our policies and procedures. Policies etc are also shared with parents via the 
website. 
The designated person attends the local CPIN sessions (Child protection information network) run by child protection services at the local authority as often as is possible 
(at least annually but aiming for termly) to ensure they are kept up to date and are now a member of the local authorities safeguarding network hub online. 

 

Judgement and date: (please indicate current self-evaluation of this standard) 

Minimal Established Aiming Higher 
 June 2016  

 December 2016  

 June 2017 November 2017 

 


